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MISSION STATEMENT
Dedicated to worshipping and
serving God;
Growing in faith in Jesus Christ
through study and learning;
Rooted in Anglican tradition, yet
open to other movements of God’s
spirit in the world;

LEADERSHIP AND
ADMINISTRATION
Clergy
The Reverend Charmaine Evans, Deacon
Deacon
The Reverend Charmaine Evans
Music Director
Liz Tremblay
Christian Education Coordinator

Welcoming people of all ages,
races, backgrounds and sexual
orientation;

The Reverend Charmaine Evans

Reaching out in a spirit of
friendship and service to share
God’s love, joy and peace.

Verger

Administrative Assistant
Suzan Pedersen

Anneliese De Bruijn
Churchwardens
Cam Bush, Rector’s Warden
Heather Campbell, People’s Warden

MEMORIAL LIST
The following Saints of God were buried or memorialized
from St. Stephen’s in 2020

• Patt Anderson

Louise Redmond, Deputy Rector’s Warden
Lynda Greuel, Deputy People’s Warden
Treasurer
Jack Walker
Parish Council Members
Pat Cochrane (chair Parish Council)
Heather Dumka
Paul Goud
Vesna Somborovic
Jean Springer
Gavin Stuart
Robert Walker
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2021 AGENDA
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2021 ANNUAL GENERAL MEETING AGENDA
AGENDA

SUNDAY, FEBRUARY 21, 2021

0.0

Opening
0.1
Call to Order
0.2
Appointment of Clerk
0.3
Opening Prayer
0.4
Memorials
0.5
Appointment of Scrutineers
0.6
Approval of Agenda

1.0

Adoption of Minutes
1.1
Minutes of Annual General Meeting – February 17, 2019
1.2
Business arising from Minutes

2.0

Reports to the Annual General Meeting
2.1
Reception of 2019 Reports
2.2
Comments/ Questions?

3.0

Appointments and Elections
3.1
Appointment of Deputy Rectors Warden
3.2
Election of Parish Council Members (3)
3.3
Synod Delegates (Robert Walker, Jean Springer, Pat Cochrane)
3.4
Appointment of Treasurer
3.5
Appointment of Envelope Secretary
3.6
Appointment of Chair of Parish Council

4.0

Financial Reports
4.1
Operating Funds, Statement of Financial Position - 2020
4.2
Designated Funds – Blue Envelope Giving - 2020
4.3
Endowment Fund - 2020
4.4
Motion to Accept Statement of Financial Position for 2020
4.5
Parish Council Approved Budget – 20201
4.6
Motion to Adopt the Budget for 2021

5.0

Report of Scrutineers (if necessary)
5.1
Motion to accept Scrutineers’ Report.
5.2
Motion to destroy ballots
5.3
Motion for the approval of signing officers

6.0

Other Business
6.1
Members’ Comments / Questions
6.2
Thanks and appreciation

7.0

Closing
7.1
Announcements
7.2
Motion of Adjournment
7.3
The Grace

SUNDAY, FEBRUARY 16, 2020

The meeting took place in the Sanctuary of St. Stephen’s following the 10:30 am service.
A light luncheon was provided. Absent: Jack Walker, Treasurer; Louise Redmond
0.0

Opening
0.1
Call to Order

2020 MINUTES

2020 ANNUAL GENERAL MEETING MINUTES

The Chair, Pat Cochrane, called the meeting to order at 12:15 p.m. She asked members to make sure they had
signed the register. A quorum was deemed to be present.

0.2

Appointment of Clerk

Suzan Pedersen appointed recording secretary.

0.3

Opening Prayer

The Rev’d Charmaine Evans opened with a prayer

0.4

Memorials

0.5

Appointment of Scrutineers

The Rev’d Charmaine Evans read the names of those buried or memorialized from St. Stephen’s in 2019.
The following were appointed as scrutineers for the meeting: Lynn Brooks, Meera Nathwani-Crowe, Heidi Hunt

0.6

Approval of Agenda

Moved: Meera Nathwani Crowe
Seconded: Gloria Goldman
THAT the agenda be approved as presented.

1.0

Carried

Adoption of Minutes – February 17, 2019
Moved: Patty Brink
Seconded: Jean Springer
THAT the Minutes of the Annual General Meeting of February 17, 2019, be approved.

1.1

Business arising from Minutes

Carried

None

2.0

Reception of 2019 Reports
Copies of the Search Committee Report were distributed.

3.0

Moved: Lynn Brooks
Seconded: Meera Nathwani Crowe
THAT all the annual reports for 2019 as distributed with the addition of the Search Committee Report be received.
Carried

Appointments and Elections
3.1
Election of Peoples Wardens

Charmaine noted that three deputy wardens were appointed last year. According to the canons of the Anglican
Diocese of Calgary there should be two wardens and two assistant wardens. The Rector’s Warden and Assistant
Rector’s Warden are appointed by the clergy person who is part of the corporation. The People’s Warden and
Assistant People’s Warden are elected by the members of the parish.
She thanked the deputy wardens for their work with the parish over the past year. Todd Hirsch has completed his
second term as People’s Warden and in order to meet the requirements of the canons, the position of People’s
Warden is to be voted on.  Please note that Louise Redmond should be taken off the ballot as she has been
appointed as Assistant Rector’s Warden. Cameron Bush will be Rector’s Warden.
There were no further nominations for the position of People’s Warden.
Moved:
Seconded:
THAT nominations for the position of People’s Warden cease.
Heather Campbell was elected as People’s Warden.

Carried
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3.2

Election of Assistant People’s Warden

Linda Greuel was nominated.
Moved: Peter Nettleton
Seconded: Alice de Koning
THAT nominations for the position of Assistant People’s Warden be closed.
Linda Gruel was acclaimed as Assistant People’s Warden.

3.3

Carried

Election of Parish Council Members

Robert Walker, Gavin Stuart, and Vesna Somborovic will continue on Parish Council for the second year of their
two-year term.
There are three people on the ballot and if there are no further nominations, they will be acclaimed. Noted that
Paul Goud should be on the ballot, not Robert Walker.
Moved:Peter Nettleton
Seconded: Joan Buck
THAT nominations for Parish Council be closed.
Heather Dumka, Paul Goud and Jean Springer are acclaimed as members of Parish Council.

3.4

Carried

Election of Synod Delegates

There are three nominated as Synod Delegates: Robert Walker, Jean Springer and Pat Cochrane. There were no
further nominations.
Moved: Peter Nettleton
Seconded: Anne Marie McKibbon
THAT nominations for Synod Delegate be closed.
Robert, Jean and Pat acclaimed as Synod Delegates for Diocesan Synod, which will be held in June, 2020.

Carried

All Synod delegates will be asked to attend Parish Council meetings. The new Diocese of Calgary canon state that at
least one of the Synod delegates must be a Parish Council member.

3.5

Appointments

Joan Preece will continue as Envelope Secretary.
Pat Cochrane will remain as Chair of Parish Council.
Jack Walker has agreed to remain as Treasurer.
Anne Brown will continue as Chair of the Search Committee.

4.0

Financial Reports
4.1
Operating Funds, Statement of Financial Position - 2019
Todd Hirsch, outgoing People’s Warden, reviewed the Financial Statements for the year ended December 31, 2019
as Jack Walker is away.
He referred to page 23 of the Annual Report. Total Assets were $147,979 and Total Liabilities were $133,836
resulting in a Fund Balance for 2019 of $1 a Fund Balance for 2019 of $14,182.
In response to a question, the negative figure in the Memorial Hall Reno Group is the result of there being no
money in the fund to cover bills for 2019. However this is expected to be covered by funds from an application to
the CMHC for funding for the project.

4.2

Designated Funds – Blue Envelope Giving - 2019

Page 24 covers the givings through the Blue Envelopes for special projects.
Moved: Heather Dumka
Seconded:
Tim Crowe
THAT the Financial Statements for 2019 as presented be approved.

4.3
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Carried

Budget 2020

Jack worked on the budget for 2020 after Parish Council provided input. He also took into account the response to
the stewardship day and commitments for coming year. There is an anticipated balance of $6,228.

The salary line is based on a new rector being in place for half of the year. Expenses for Administration salaries reflect the retirement of Lynn McKeown and there are no plans to fill the position until there is a new rector in place.
Heather Campbell noted that insurance and property taxes have been reduced as a result of negotiations with the
Diocese for more favourable rates.

2020 MINUTES

Church use/rentals are projected at $39,000 for 2020.  This has increased significantly since 2017 due to Chad’s
putting the booking system on line.

Givings are estimated to be down in 2020 by 10% based on pledges received. These may go up once there is a new
rector.
Regarding a possible sprinkler system in the Church, Charmaine noted that the building was inspected and an
alarm system was installed in the education block and lower parish hall in compliance with insurance requirements.
As a capital project, Open Doors II expenses are listed on page 23 as a liability.
A question arose regarding the expenses for the search process. It is not clear whether this has been properly
reflected in the budget as there is only $6,000 in the budget for Supply Clergy/Search.  After discussion, it was felt
that Parish Council would need to consult with the Treasurer.
Moved: Tim Crowe
Seconded: Doug McKibbon
THAT the Budget for 2020 be postponed until there has been consultation with the Treasurer
Tim Crowe withdrew the motion.

5.0

Destruction of Ballots
Moved: LynnBrooks
Seconded: Meera Nathwani Crowe a
THAT the ballots be destroyed.

5.1

Carried

Signing authorities

Signing authorities were approved last year and will continue. Todd Hirsch has agreed to remain as a signing
authority in case of an emergency

6.0

Other Business
6.1
Search Committee
Anne Brown reported that the Search Committee has had encouraging response to position and is beginning the
process of short listing. Tim added that our past and future is important in the selection process and in attracting
people.

6.2

Open Doors II

A short video was presented.

6.3

Planned Giving Program

Gordon Tallman is working on developing a program for planned giving.

6.4

LGBTQ 101

A session is being prepared for a possible Saturday morning

7.0

Announcements
Pat Cochrane thanked the community for their contributions to the work of the parish.
On behalf of the parish Cam Bush thanked Todd Hirsch for his enthusiasm and energy as a warden for the past 4
years.
Moved: Tim Crowe
Seconded:
Doug
In regard to approval of the 2020 budget THAT the meeting adjourn to the call of the Chair.
Carried
The Meeting is not ended but will resume at the call of the Chair to approve the 2020 budget. This will allow Parish
Council to meet with Jack Walker and discuss the concerns raised about the budget and bring back the budget for
approval.

The meeting ended with grace at 1:25 p.m.
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DEACONS REPORT

This has been a year lived with extraordinary faith, for we are the
people of God and the body of Christ. Our experience of worship and
community is lived in the world with one another and with the gift of
technology. Our success as an online community has been led by the
expertise of Chad Dudley.
The success of our connected community is thanks to the love and care
of one to another. It has been a humbling and inspirational experience
to know our community has not depended only on the leadership to
ensure tasks are accomplished when we first closed our building in
2020. People offered to call others to advise our building had been
closed due to the pandemic. The wardens and the parish council
undertook to phone and check in on every parishioner. By the summer, the wardens and council were
tired. However, three ladies, Ginny Binder, Brigid Stuart, and Jean Springer helped with follow up calls to
parishioners, so that I could focus on persons who required close care.
Our Worship and programming have moved mainly from in person meetings to online or through an
adaptation of previous tasks. We have changed our two morning services to one recorded service live
streamed each Sunday morning at 10.30 am. Our Readers and Litanists together with the Chancel Guild
and Choir have ensured we have a liturgical appropriate service. Attendance via Zoom our Tuesday
Mindful meditators and Thursday Bible Study has seen encouraging growth online and we continue to
meet weekly. We volunteered to help in a socially distanced Feed the Hungry event when this program
moved from indoor dining to take out suppers, and we were there, supporting and helping those in
need. Our Sunday School programming is online with materials available through a link. I encourage
you to read the many submissions including our new online Parishioner Stories. The pandemic has also
meant that we are no longer able to meet in person.  However I am confident that in the future when our
province and city reopen, we will be able to share Dinners for Eight and our Labyrinth walks. I hope that
in the near future we will be able to invite our many groups who have met at St. Stephens for so many
year to return.
I would like to draw particular attention and give thanks for the outstanding accomplishments of our
wardens. We were able to reopen our building on 6 September because of the advance work of this
gifted group, who when we closed in March 2020 began envisioning how we could reopen in a safe
manner. The document of our reopening protocols and process was written by Heather Campbell. This
document is a clearly articulated safe entry plan with processes for our continued worship into the future.
This has now been utilised by 4 other churches in Calgary.
I thank you all especially for your commitment to St Stephens and to one another. A very bright future
awaits us all with the arrival of our new rector the Rev. Nicole Janelle. May God bless us all in the year
which is before us.
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Respectfully Submitted
Charmaine

The Wardens, with the authorized
clergy person (our Deacon, The Rev.
Charmaine Evans), form the Parish
Corporation of St. Stephen’s Anglican
Church to manage the legal entity of the
Parish. The Wardens are responsible for
lay leadership in the Parish, normally
managing the “temporal” matters of
the church – mainly the administration,
finances and property. In addition to
these matters, in 2020, the Wardens
were much occupied with completing the hiring of our new Rector. 2020 presented issues of such
complexity that Parish Corporation usually met weekly, and the Wardens sometimes more frequently.

LEADERSHIP AND ADMINISTRATION

WARDENS REPORT

Impact of COVID-19
COVID-19 has had an immense impact on society, including faith communities. The Diocese created
a COVID-19 task force for the purpose of determining safe practices in its churches. In addition, many
hours of planning by Charmaine and the Wardens were required to manage the situation of St. Stephen’s
related to worship services, various adjunct programs, our renters in the Memorial Hall and the Rectory,
and maintenance of the facilities.
In-person services were first suspended in March 2020. Our technical person, Chad Dudley, supported
Rev. Jane Rowland, Rev. Charmaine Evans and Music Director Liz Tremblay, plus our dedicated choir
members, hand bell players and liturgy readers, in a remarkable transition to online worship. In-person
worship was allowed to resume in Sept 2020, with many accommodations made for safe attendance and
contact tracing. Our emphatic thanks to those just mentioned, and to Sneha Broodhun, Gavin Stuart, our
Verger Anneliese De Bruijn, and various greeters including Patty Rhodes-Brink, Jackie Mootoo, Russ Kirby
and Brian Hill for facilitating the resumption of in-person services. In mid-November, in-person services
were, again, suspended.
In the absence of our normal church life, the ‘connectedness’ of our St. Stephen’s was a concern. It
warrants further mention that Charmaine and Liz, with the talents of Chad, created an online worship
presence of impressive quality. We are also very grateful to members of Parish Council who managed
a survey for ideas and opinions from parishioners, hosted virtual coffee sessions and continue to
facilitate the stories of St. Stephen’s people as means to retain cohesiveness through the pandemic. But,
further, the Wardens are immensely grateful to the St. Stephen’s congregation who rallied to our on-line
community and embraced all these initiatives.
Our New Rector, Rev. Nicole Janelle
We are most pleased to have successfully completed the hiring of The Rev. Nicole Janelle in November
2020. Once the Rector Search Committee had completed its exhaustive efforts finding and assessing
potential candidates, and made its recommendation for Rev. Janelle to the Wardens, it was our
responsibility to conclude the hiring process. We gratefully acknowledge the significant support and
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efforts of Archbishop Kerr-Wilson and Archdeacon Gateman in completing the hiring of Rev. Janelle.
From our perspective in mid-February 2021, it is apparent that we were overly optimistic about how
soon Reverend Janelle could join us. Moving across an international border during a pandemic is posing
some unexpected challenges, complex delays, and general process issues. At this time, we estimate that
Reverend Janelle and her family will have everything they need to be able to join us in late autumn. We
are so much looking forward to welcoming Rev. Janelle and her family into the St. Stephen’s community!
Administrative & Facility Issues
On February 1, 2020, at a time when COVID-19 was garnering minimal headlines, Parish Corp (which,
at that point, also included Todd Hirsch) met for a days’ retreat at the beautiful Calgary Central Library.
We identified many issues that we wanted to tackle. While the COVID-19 situation diverted some of
our attention, we are happy to report that excellent progress was made on a number of important
issues, including moving all Parish business to computer-based applications and changing banks to
one with more services and convenient online account management. Parish Corp also hired a part-time
administrator, Suzan Pedersen, and an external professional bookkeeper.
Amongst a wide-range of facilities issues dealt with in 2020, a few were of particular importance. Our
organ is in need of significant repair and refurbishment, with an overall estimate of approximately
$27,000 that can be completed in stages. St. Stephen’s has a piano/organ fund with a portion of this
amount. The first repair was completed in late-2020, at a cost of approximately $5000. Another significant
repair was to the roofing. The entire roof has been inspected and needed repairs done. In the summer,
while the church was not being used, undesirable and threatening situations occurred in the alley
parking. The Wardens contracted a security company to make routine patrols which discouraged this
activity.
We make a special mention of the squirrels who took up residence in the belfry, and note one that made
an appearance during a virtual service. Our thanks to Charmaine and warden-by-marriage John Greuel
for dealing with the issue.
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Finance Group
In response to the organizational changes that have come about in 2020, Corporation has developed
for 2021 a Finance Group.  The concept, we believe is necessary to provide financial oversight in respect
of the changes to our bookkeeping, banking, and administration, and to fulfill some of the matters of
financial accountability.  This a positive proactive approach and not one resulting from an audit finding
or the perception of a financial problem at St. Stephen’s.  Corporation is taking a step to put in place
precautionary best practices to support many of the changes we made to enhance our financial controls
and to give attention to controls that would be in place for most other not-for-profit organizations.  The
Finance Group will be a standing committee of Corporation and will direct the financial affairs of the
Parish within the policies and scope defined by Corporation.  The Finance Group will be composed of:
the People’s Warden or Deputy People’s Warden (Heather Campbell or Lynda Greuel), the Incumbent
(Rector) or other person as designated by Corporation (Reverend Nicole Janelle, Reverend Charmaine
Evans, or other), two (2) members of the Parish (Pam Miller and Cam Bush), and the Treasurer (Jack

StainGlass Social: In a year where so many events were cancelled, we thank Gavin Stuart moving forward
with an inaugural musical event called The StainGlass Social, presented virtually on July 5. Ably supporting
Gavin were Sneha Boodhun, Chad Dudley, Rev. Charmaine Evans, Lynda Greuel, Doug McKibbon and
Paul Goud.
Retirements
Janis Fenwick has been a cornerstone of St. Stephen’s for decades, having volunteered in many capacities
such as senior greeter, Chancel Guild member and our bookkeeper since 1993. In 1976, Janis was made
the first female member of Parish Corporation in the role of Incumbent’s Warden. Janis retired from
her position as bookkeeper in November. In recognition of the energy and wisdom that Janis has gifted
our Parish, the Parish Corp bestowed her with the honorary lay ministry title of Warden Emeritus of St.
Stephen’s Anglican Church. Thank you, Janis!
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Walker). The Group will suggest actions and activities to Corporation, on behalf of the Parish that address
revenue, expenses, parishioners’ contributions and stewardship, review and audit of finances, review of
the management of Parish funds and investments, and other activities as required. We thank all of them
for assisting Corporation in fulfillment of our fiduciary duties in the leadership of St. Stephen’s.

Our dear administration assistant, Beverly Senko, retired in 2020 but we’re happy to say she remains a
part of our congregation. We thank Bev for all of her contributions to St. Stephen’s and her many years of
valued service!
St. Stephen’s long-time caretaker, Eduardo Rodriguez, also retired in 2020. We are grateful to have had
Eduardo as the sole caretaker of our extensive property for more than 30 years. We wish Eduardo a very
happy retirement.
Our Thanks
We must first acknowledge our Deacon, The Reverend Charmaine Evans. The Wardens and various
parishioners let Charmaine know of our deep appreciate for her in a video montage on October 25.
Her wisdom on Parish Corporation and her advocacy for St. Stephen’s at the Diocesan level has been
invaluable. Charmaine’s virtual services have garnered much respect within the Diocese, and her keynote
services for occasions such as Thanksgiving and the Christmas season were truly inspired and wonderful.
Her spiritual guidance and call for social justice make St. Stephen’s a very special Parish. From the
Wardens’ perspective, Charmaine has been the key element that has maintained St. Stephen’s continuity
through the pandemic.
The Rev. Dr. Jane Rowland provided interim worship services for the first half of 2020. Jane put great
effort into the move to on-line services in the early part of 2020 and was a valued part of the worship
team. We are grateful to Rev. Dr. Rowland for her contributions to St. Stephen’s worship.
We are indebted to the work of the Search Committee and their dedication to the task of finding the right
person to lead St. Stephen’s in the coming years. The pandemic added a further complication to their
work that was already very challenging, yet the committee found an outstanding candidate in Rev. Janelle.
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We would be remiss if the Wardens did not give further mention regarding the music program in 2020.
Our Music Director, Liz Tremblay, created an outstanding music program throughout the year despite the
circumstances. We are so grateful to Liz and all of the music program participants: choir members, hand
bell players, guest musicians and singers. Thank you, all!
Likewise, we must give our huge appreciation and thanks to Chad Dudley for his imagination and talents
throughout 2020. Chad continued his excellent management of our website, but certainly went above and
beyond in his production of our virtual services. Thank you, Chad!
We thank Jack Walker for his invaluable work in always keeping us on track financially.  
The Wardens thank the Stewardship Committee for their outstanding work, which was made more
challenging by COVID-19 restrictions. The members of the 2020 committee were Jean Springer, Craig
Sprung, Jennifer Walker and Tim Crowe. This team’s work is vital to the financial stability of the Parish.          
Another committee the Wardens thank is the Open Doors II initiative regarding the Memorial Hall. The
team is chaired by Keith Moe and includes Lynda Greuel, Ian Moore, Patty Rhodes Brink, Brad Andrews
and Kalum Galle. The committee made excellent progress in 2020. It further defined the project and
was very successful in attaining seed money from CMHC ($20K) and the Calgary Housing Incentive Plan
($50K). Congratulations on their successes in 2020 and thank you for working to revitalize St. Stephen’s
facilities.
We wish to thank all members of Parish Council: Pat Cochrane (Chair), Robert Walker, Jean Springer,
Vesna Somborovic, Gavin Stuart, Heather Dumka and Paul Goud. The terms of Rob, Gavin and Vesna will
be over at this year’s AGM and we thank them for their contributions. We especially thank Pat for her time
and talents put to organizing Parish Council.
In such a complex year, the Wardens needed to call in support and, so, we also extend our thanks to the
‘wardens-by-marriage’, for example: Pam Forgie-Thomson, helping to track down unlabelled electrical
circuits in the church and her enduring patience with numerous calls from our alarm company to Cam
in the wee hours the morning waking them both; Don Moss for participating in grounds-keeping and
plumbing repairs; John Greuel for the previously mentioned squirrel patrols and dealing with situations at
the back of the church property.
Throughout 2020, we have benefited from the work of many other congregation members. While we
cannot specifically thank everyone we would like to thank everyone who volunteered as lay readers,
greeters, Chancel Guild, communion assistance, and coffee hour (in-person & virtual). Their contributions
have been so important during a very chaotic year. Thank you!
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Yours in faith, your Wardens at St. Stephen’s Anglican, Calgary:
Cameron Bush, Heather Campbell, Lynda Greuel, and Louise Redmond

The term of Cam Bush, Incumbent’s Warden, will conclude with the February 21 AGM. We
cannot thank Cam enough for his leadership and the many valuable contributions he has
made over the past four years, but in particular over the last year. Cam has always brought
such a thoughtful and wise approach to the many challenges and difficult decisions that
the Corporation has had to address in the past year and we cannot thank him enough for
his service to the people of this parish. We are very pleased that Cam will be joining the St.

LEADERSHIP AND ADMINISTRATION

In Conclusion
2020 was an incredibly difficult year for everyone, but our thoughts are especially with those in the
St. Stephen’s community. We thank you for your support in 2020, and pray that all our circumstances
improve in 2021.

Stephen’s Finance Group and know that his wise counsel will serve that group very well.
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OPEN DOORS II REPORT
The parish of St. Stephen’s Anglican Church in Calgary
has assigned a committee (named Open Doors II) to
initiate the redevelopment of the Memorial Hall, with
potential implications of the Centre Block. We are
called Open Doors II because we are advancing the
work that was completed in 2013 by the renovation of
the Sanctuary that was spearheaded by the initial Open
Doors Committee.  The property is officially owned
by the Anglican Diocese of Calgary and as such, the
committee has been working closely with the Diocese
throughout the visioning and concept development.
They have graciously provided the committee with a
letter of support of this project.
Our vision is to create a mixed use social enterprise
with a primary use as a mixed model affordable housing complex and a complementary community hub.
Social enterprises seek to maximize benefits to society and the environment. Social Enterprise profits
are principally used to fund social programs. In this redevelopment we further endeavour to ensure the
community hub has direct relevance to the residents, on site community and have connection to the
surrounding local community.
The Open Doors II committee continued to meet regularly (and moved to online meetings beginning in
March 2020) and made significant progress this year.
We were advised that our Canada Mortgage & Housing Corporation (CMHC) application for seed grant
funding has been successful in the amount of $20,000. We have been encouraged by CMHC’s advocacy
for our project.
Once we were successful with CMHC, we then engaged with the City of Calgary Affordable Housing
Coordinator to apply for and receive $50,000 in funding through HIP – the Housing Incentive Program.
This together with the funding we received from CMHC will allow us to send out a Request for
Proposals to source and engage an architectural partner for the purpose of completing the preliminary
architectural design. When this is complete we will look to market the project to like-minded developers,
operators and commercial tenants. It is also at this time we will work with the City of Calgary on a public
engagement initiative with the local community.
The Open Doors II committee selected six architectural design companies to approach to submit a
Request for Proposal (RFP) for Preliminary Architectural Design. Five of the six companies are interested
in preparing an RFP (one declined due to complexities of interprovincial travel during COVID). Companies
are to submit their RFP to the committee by February 25, 2021.
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There are still other activities that need funding and will be part of the process moving forward towards
construction. They include but may not be limited to the following:

Advanced financial feasibility study
Business plan for commercial entity
Environmental site assessment phase 1
Development site servicing plan
Geotechnical report
Special Purpose Survey - Transportation Impact Assessment (TIA/ Parking) Study

The committee continues to inform potential donors of our project and progress through the platform
of Grant Advance. This is a combination of phone calls, sending out letters, research and building
relationships. Any funds we may be fortunate to obtain will go towards conducting the remaining activities
listed above.
The committee will be sending out a survey to parishioners in the spring, looking to engage our
stakeholders in this process. Additional consultation will be held with user groups in the parish. We
anticipate preliminary architectural designs to be shared by the Fall of 2021.

LEADERSHIP AND ADMINISTRATION

•
•
•
•
•
•

Thanks to the Open Doors II Committee Members Chair Keith Moe, Lynda Greuel, Patty Rhodes-Brink, Ian
Moore, Kalum Galle and Brad Andrews.
Respectfully submitted,
Lynda M. Greuel
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MUSIC REPORT
2020! Not the vision that we normally expect!
Similarly, when positive is something to be
dreaded and negative the goal! In this year
where everything has been turned upside
down and terms like “unprecedented” are
on everyone’s lips, I am happy to say that a
constant in our lives has been the community of
St. Stephen’s.
My own circle of friends and community at St. Stephen’s has widened this year as a direct result of our
recording sessions where I have been delighted to meet and chat with various readers, normally not
possible during a “before times” service! This is an unexpected bonus and one for which I am grateful.
In our music we have shown adaptability, creativity, and innovation on the fly with the ever-changing
restrictions. For this I am indebted the amazing choirentine singers, the handbell choir, Charmaine, and
the incomparable Chad. One very positive [that word again!] outcome of virtual worship has been the
addition of many guests singing and playing from as far as UK and Bermuda. Since musicians are born to
play and sing and with scarce opportunity to perform, I have been able to lean on various musical friends
to contribute from their homes both far and near. How cool is that? Similarly, our services have been
enjoyed across the globe. Who would have thought that this time last year?
I do wish to thank from the bottom of my heart everyone who has been instrumental [pardon the pun!]
in participating in our musical worship. Every contribution has been a blessing. Further collaborations
with Knox Presbyterian are up my sleeve.
Our handbell choir, another amazing team of dedicated musicians, has also been active providing fitting
and beautiful contributions to our services. If you missed the bell diver on one of our performances, I
would encourage you to revisit and enjoy. Chad knows how to capture the unfolding drama.
Much needed renovations and repairs have begun on the organ, very exciting news. It has been very
disconcerting to be playing and suddenly the note one played is not there! Many, many thanks to
Charmaine for spearheading this campaign. I feel a fundraising concert coming on.
Looking forward [without 2020 vision] I see a bright future for the music worship at St. Stephen’s and
feel very blessed to share with you all.
Stay safe, sane and above all, “make a joyful noise to the Lord with songs of praise.”
“New songs of celebration render to God who has great wonders done” Psalm 98
Respectfully submitted, Liz Tremblay
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Sunday Attendance

2020

2019

2018

2017

Average Sunday Attendance
8:00AM Jan 1 2020 - March 13 2020

15

15

16

17

10:30AM Jan 1 2020 - March 13 2020

104

99

114

112

Totals

119

114

130

129

Online Average (Vimeo/Facebook) March 14 2020 - Sept 4 2020

15/128
143

Totals
10:30 AM Sept 5th 2020 -Nov 23 2020
Online Average (Vimeo/Facebook) Sept 5th 2020 -Nov 23 2020

27
13/77
117

Totals
Online Average (Vimeo/Facebook) Nov 24 2020 - Dec 31 2020

16/104

Totals

119

Average For Full Year

125

114

130

129

Easter (Good Fri. & Holy Sat)

286

451

465

490

Christmas

189

350

426

358

Festivals

LEADERSHIP AND ADMINISTRATION

PARISH STATISTICS

Pastoral Services
Baptisms

0

2

6

12

Confirmations

0

0

0

7

Marriages

1

2

8

5

Burials

1

4

13

8

ENVELOPE SECRETARY REPORT
We sincerely appreciate all of the contributions made to our Church during the past year. We are
certainly aware of the challenges all of us have faced over the past year. Your donations have allowed us
to continue providing pastoral support and worship through this difficult year.
As of January 27, 2021, these are the pledges we have received for 2021 compared to 2019 and 2020.
Pledged amounts shown are only for the operating funds. The following numbers include those who
have continued with their pre-authorized donations.
Year

Number of Pledges

Amount

2019

81

$260,568

2020

71

$240,388

2021

73

$244,508

The number of people using pre-authorized debit for their monthly contributions is 54.
Thank you for your continued support of our ministry.
Respectfully submitted,
Suzan Pedersen
Envelope Secretary
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COMMUNICATION REPORT
This year has been a year of
change and so the way we
communicate has changed as
well. We went from having a
church building that was lively
and busy every day (especially
on Sunday morning) to figuring
out how to keep that feeling
while separated and at home.
OUR TOP SOCIAL MEDIA POST WAS A SHOT OF THE HANDBELL CHOIR PRACTISING FOR REMEMBRANCE DAY
We started with moving our
service online in record time in March of 2020, we only missed one Sunday in March before getting our
recorded services up and running. Parishioners can now access the service Live on a Sunday morning
starting at 10:30am via our website providing easy access for those wanting to watch and on Facebook
for those who would like to engage with other church members. Then, after the service is over it is
immediately available for those looking to enjoy the service at their convenience. Each week we tend
to see about half of all views occur live with the other half taking place after the live feed has ended.
We have also expanded beyond our own walls by having one of our services featured as the Diocesan’s
service on May 3rd, 2020 and by participating in the City Wide Pride service.

Much of our programming and meetings have also moved online into Zoom meetings. Zoom has been a
great tool allowing us to engage with the parish and enabling everyone to still feel spirituality connected
even though they cannot be here in person.
Our social media and e-mail campaigns have allowed for us to maintain a digital connection with many
church members and we have seen an increase in engagement on every platform. With more members
than ever receiving the St. Stephen’s newsletter and following our various social media platforms we are
set up to continue great connections with church members even once the building is open again.
We were fortunate to be able to reopen the building for a number of weeks in the fall of 2020 and during
that time we had print media (Posters), Training and Volunteers doing a great job of communicating in a
way we had never had to in the past. This was done with great success.
We are not out of the woods yet so 2021 will continue to provide unique communication challenges
but our hope is to continue to create and communicate engaging content that helps all of our church
members feel as connected with the church community as they did when the building was open.
A big thank you to everyone who has helped with communication this year via Coffee Hours, St. Stephen’s
Stories, Various updates and information for our newsletter, and so much more. All of the additional
touch points have helped to enrich our ‘virtual’ sense of community.
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Respectfully submitted
Chad Dudley

CHANCEL GUILD REPORT

During this pandemic year, the first of our regular quarterly meetings, scheduled for March
2020, was cancelled, and we have had no in-person meetings since then. However, the
Chancel Guild has continued with its work of preparing the sanctuary for worship, caring for
silver, brassware and linens, and ensuring the availability of supplies.
With the resignation of several members in 2019, our numbers are now very limited, but we
have had enough volunteers to carry out preparation for both in-person and online worship.
On regular Sundays there have been no floral arrangements from Peaseblossoms, but we still
value our association with them, and they provided beautiful arrangements for Easter and All
Saints Day, thanks to generous donations from parishioners. In place of fresh flowers we have
used indoor tropicals, and have continued to mark the seasons with appropriate changes to the
artificial stems in the large urns. The Remembrance Day wreath, Christmas wreaths outside the
main doors, and additional decorations in the chancel for Thanksgiving and Christmas were in
place for those special seasons.

SPIRITUAL FORMATION

SPIRITUAL FORMATION

Although our expenses were reduced in 2020, there was no surplus income, and our balance on
December 31, 2020 was $292.28.
Respectfully submitted,
Janet Powers.
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SPIRITUAL FORMATION

COMPANY OF MEN REPORT
The Company of Men is a group that meets the second Saturday of every month to share their stories in a
safe place. It is my pleasure as a contact for the group to share this report.
The group meets in the Canterbury room with about 10 or so men present. Unfortunately, our March
meeting was cancelled due to the Covid shutdown for the safety of our group. We have since been
meeting on Zoom with about 6 to 9 men present.
Several men within the group can guide the group through the story-telling model we use as we have no
defined leadership.
Our model for the group is the Jubilee circle. We share without judgment and can share our stories while
not giving all the details.  Once a man’s story has been told, men offer their own life’s personal reflection
based on what memory has been prompted by the original man’s story.
The only rule that we follow is that there will be no giving of advice. This allows us to take away our own
work so that we may find our own resolve.
We always start our share with this question, “what are you working on?” Most Saturday mornings, we
are privileged to hear two or three stories along with the many rumblings from the men in the circle.
If this sounds like something that would be of interest to you, we would be most happy if you would join
us in The Company of Men.
Respectfully submitted,
David Roach
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PWRDF
The Primate’s World Relief and Development Fund supports
relief and development projects both around the world
and here in Canada. As part of our monthly Blue Envelope
outreach opportunities at St. Stephen’s, we highlighted the
work of PWRDF in our May and December parish newsletters.
Links were provided in the newsletters so that parishioners
could donate directly to PWRDF through their website,
especially while the church was closed due to the pandemic.
In addition, a total of $1,050.00 was donated to PWRDF
through the office at St. Stephen’s.  

OUTREACH

OUTREACH

For more information about PWRDF, you can find their interesting (and lovely!) annual report at
https://issuu.com/pwrdf1/docs/pwrdf_annual_report_2019-2020
or check out their website at https://pwrdf.org.
Thank you for your continued support, through your prayers and donations, of this valuable ministry.
Heather Dumka
St. Stephen’s Parish representative for PWRDF

19

FINANCES

FINANCES

PARISH COUNCIL APPROVED BUDGET
Approved 31-Jan-21
2017

2018

2019

2020

2021

Actual

Actual

Actual

Actual

Budget

Envelope

$346,546

$355,391

$334,111

$290,219

$330,000

Festival

$22,470

$16,850

$16,653

$10,375

$12,500

Open Collection

$7,190

$6,098

$4,460

$431

$1,000

Endowment Income

$5,041

$5,150

$4,941

$5,360

$5,500

Memorial Hall

$30,366

$19,807

$21,273

$25,540

$28,000

Church Use / Rentals

$13,154

$20,638

$38,244

$6,003

$6,000

Rectory Use / Rentals

$23,501

$21,291

$25,881

$27,037

$28,800

Parish Fund-raising

$236

-$1

$0

$0

$0

Other Income

$7,827

$13,289

$0

$8,738

$0

$456,331

$458,513

$445,563

$373,703

$411,800

-$77,760

-$58,158

-$58,806

-$27,088

-$54,172

$378,571

$400,355

$386,757

$346,615

$357,628

Salaries and Benefits

$140,316

$180,244

$95,176

$60,099

$178,975

Supply Clergy/Search

$2,848

$2,950

$10,211

$16,799

$26,500

$143,164

$183,194

$105,387

$76,898

$205,475

Organist / Music Director

$25,700

$25,225

$23,750

$25,066

$26,000

Supplies

$7,064

$5,572

$5,985

$10,511

$3,500

Verger

$4,238

$4,794

$4,742

$2,499

$2,500

$37,002

$35,591

$34,477

$38,076

$32,000

Cleaning, Janitorial

$38,598

$39,385

$42,050

$22,866

$22,000

Utilities

$20,432

$19,689

$20,310

$28,694

$34,000

Repairs & Maintenance

$28,872

$26,281

$25,831

$28,545

$24,000

Insurance &Property Taxes

$12,238

$13,393

$9,310

$6,866

$11,500

$100,140

$98,748

$97,501

$86,971

$91,500

Salaries and Benefits

$48,774

$49,683

$68,228

$7,710

$30,000

Professional Support/Fees

$7,492

$14,744

$14,196

$24,440

$25,000

Contract Admin. Assistant

$17,626

$19,041

$17,745

$5,936

$0

Print, postage, equipment

$18,893

$11,272

$16,669

$14,003

$12,000

Miscellaneous

$1,308

$1,246

$2,190

$4,755

$1,000

WCB

$858

$532

$627

$657

$600

$94,951

$96,518

$119,655

$57,501

$68,600

Education Supplies & Nursery

$6,650

$7,600

$5,872

$2,323

$3,000

Pastoral care supplies

$2,833

$2,380

$3,184

$200

$3,000

Pastoral Expenses

$2,335

$922

$2,470

$635

$2,500

Hospitality

$2,901

$3,805

$4,307

$4,389

$3,000

$14,719

$14,707

$15,833

$7,547

$11,500

Total Spent for Operations

$389,976

$428,758

$372,853

$266,993

$409,075

Gain / Loss for Year

-$11,405

-$28,403

$12,408

$79,622

-$51,447

Income
Identifiable Giving

Total Receipts
Apportionment
Net Income for Operations
Expense for Clergy
and Pastoral Care

sub-total
Expense for Worship

sub-total
Expenses for Property

sub-total
Expense for Administration

sub-total
Expense for Program Support

sub-total
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Assets

Liabilities

Current Year

Previous Year

Cash
Petty Cash
CIBC - Operating
ATB Chequing Account
Paypal Account
Subtotal Cash
"Accounts Receivable Gst Recoverable"
Other Receivables
Subtotal Accounts Receivable
"Other Assets Prepaids"
"Trust Assets Managed Funds @ Leede"
Other Trust Assets
Subtotal Trust Assets
Total Assets
Current Liabilities

$200.00
-7.54
57,099.77
3,293.10
60,585.33
7,633.83
20,653.04
28,286.87
75.00
122,803.42
233.00
123,036.42
$211,983.62

$200.00
24,149.95
0.00
0.00
24,349.95
4,940.04
0.00
4,940.04
0.00
108,122.42
233.00
108,355.42
$137,645.41

Accounts Payable
Rector's Discretionary
Feed The Hungry Dinner
Memorial Gardens
Pwrdf
Community Outreach Proj
Memorial Hall Reno Group
Beltline City Grant
Vibrant Futures Fund
Chancel Guild
Calgary Food Bank
ACW
Outreach National
Open Doors Campaign
Radio Nights
Merch Table
Pass Through - Other
Women's Retreat
Accrued Liabilities
Visa
Subtotal Current Liabilities
"Trust Obligations Outreach Local"
Shannon Trust
Subtotal Trust Obligations
Designated Obligations Memorial Fund
Outreach Beyond Fund
Clergy Assistance Fund
Clergy Housing Fund
Boiler Repair Fund
Roof Repair Fund
Major Maintenance Fund

$3,445.91
4,758.77
584.00
411.72
1,050.00
10,015.55
-18,664.13
160.00
5,000.00
292.28
20.00
490.83
665.00
-6,057.65
-1,667.49
997.49
-1,953.88
143.00
7,923.91
6,377.49
13,992.80
38,027.75
11,925.50
49,953.25
2,906.88
1,245.20
18,554.90
44,831.90
2,939.45
930.10
-13,682.51

$0.00
6,574.59
2,014.00
411.72
0.00
11,631.34
-17,145.08
160.00
5,000.00
433.65
0.00
600.83
1,185.00
-6,057.65
-1,667.49
997.49
-2,484.44
143.00
0.00
0.00
1,796.96
38,027.75
11,925.50
49,953.25
2,702.88
730.20
17,454.90
44,831.90
2,939.45
3,920.02
-13,682.51

Organ & Piano Repair Fund

6,931.88

11,698.13

Other Designated Oblig

1,383.83

1,383.83

Al Waite Initiative

1,929.49

1,929.49

Subtotal Designated Obligations

67,971.12

73,908.29

Total Liabilities
"Operating Fund Equity Open Equity"
Total Fund Balance
Total Liabilities And Fund Balance

131,917.17
80,106.29
80,106.29
212,023.46

125,658.50
12,026.75
12,026.75
137,685.25

FINANCES

STATEMENT OF FINANCIAL POSITION
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